Mat-Su Evangelical Covenant Church

Council Meeting

March 2, 2010
1. Call to order - 07:00 p.m.

2. Opening Prayer / Devotional

3. Approval of Agenda

Accepted as submitted 

4. Presentation of Minutes – February 2, 2010

5. Reports 

a. Sr. Pastor- Tom Luchsinger

Covenant Trust Company is coming Monday 3/8. Will play the video Sunday.
b. Missional Pastor- Mary Putera Absent

c. Chair- Jerry Wangberg

Pastoral Relations Committee met; no resolution on all the issues yet, but there is a plan. The committee will meet with each of the pastoral staff individually and get their feedback and desires. Then Executive Committee will meet and bring results to the council. Next council meeting will have more information as to a way forward.

Evangelical Covenant Church (ECC) Annual Meeting in St. Paul, MN June 24-27, 2010. Our church can send delegates. Patty will let the congregation know the information. ECCAK meeting in Nome in April also needs delegates. There are some people from this church planning on going. 

Adopt-a-Highway renewal paperwork was given to the Missions Committee. 
d. Vice-chair- Barry Dorman

Barry has nothing to add. Denise thanked Barry for his hard work and good job coordinating the Church Retreat. 
e. Secretary- Shelly Tarin

Nothing to add
f. Treasurer- Wolfgang Winter

Wolfgang passed out the Profit and Loss statement Jan. 1- March 2, 2010, and the Balance Sheet as of March 2, 2010. 
g. Worship Committee- Denise Koehrer

Denise talked with Pastor Tom and Mary about Easter. Palm processional will happen Palm Sunday. Easter week will offer special prayer period to come in and pray, Mary will provide prayer direction sheets. Good Friday will have a Stations of the Cross opportunity. Saturday will be a day of quiet. Easter Sunday service will be at 9:30, then a brunch afterwards. Denise will organize/oversee the brunch. 
h. Christian Education Committee- Barry Dorman, Steve Hawk

Committee will present a VBS survey to gather information regarding numbers of possible students and what time during the summer would be best for interested families. They are looking at maybe a missions group running a VBS. The need is ongoing for Sunday school teachers and children’s church volunteers. Ideas are welcome. 
Committee is thinking about inviting a second member-at-large. 
Positive feedback from the retreat. Many people helped and it was great.
i. Youth Ministries Committee- Jessica Fondell

James, Jessica, and Byron are doing Sunday school. The youth are going be taking turns leading Wed. nights. Dena and Blake have been helping the youth lead the lessons. March 26-28 Youth retreat with Eagle River and Anchorage churches. Camp Challenge will be the location. Some events are being planed for spring break. 
j. Missions Committee- Dave Rose

Committee is previewing book for use in combination with Christian education. Dave thanked the council for helping pull off Family Promise. The next time we are hosting is in April. 
k. Administrative Committee- Linda Hessmer, Laurine Domke- Absent

l. Property Committee- Steve Sawyer

Next workday will be March 13 after the Men’s breakfast. Coffee Bar may or may not be addressed. The need is to upgrade the entire kitchen, not just the coffee area. Blake did a great job organizing the youth and improving the youth room. 5-year sanitary water survey came in good. 
m. Adult Ministries Committee- Carlos Tarin

Wed. night dinners, attendance is a little low, but the bible study is good. How-to Adult Ministries Committee plan is being brainstormed by the committee. 
6. Business

a. Pastoral Relations Committee Update

Chair report covered the update
b. How to at Mat-Su / Pathways to Participation

Admin. committee has come up with a format to gather people’s knowledge about the questions that have variable or no answers as far as how things get done in the church. Dave Rose reviewed the form and explained the plan on how to compile the information gathered and create a finished document so every one can know how things happen. 
c. Next Council Meeting- April 13, 2010 – 7pm

d. Closing Prayer

7. Adjournment 7:48pm
Mat-Su Evangelical Covenant Church

Council Meeting

April 13, 2010

1. Call to order - 07:10 p.m.

2. Opening Prayer / Devotional

3. Approval of Agenda

Added Nominating committee under Business

4. Presentation of Minutes – March 2, 2010

5. Reports 

a. Sr. Pastor- Tom Luchsinger

Thinking about summer: change to10am service the first Sunday in June. New bible study led by Tom starting next Wednesday through until the end of May. Feedback about the Easter service earlier with brunch afterwards was positive.
b. Missional Pastor- Mary Putera

Mary has decided to shift her role to be a non-official part of the church. She met with Jerry and Tom previously. She doesn’t feel like she can be as effective as she wants to because of how stretched she is, and letting go of her staff role is the decision she has come to. She will make that shift by the end of June. Sharing this information with the congregation will happen after church on Sunday.  

c. Chair- Jerry Wangberg

Jerry has participated in two meetings discussing Mary’s shift out of her missional pastor role and will lead the congregational information sharing Sunday. Emails will go out informing people of it this Sunday.
d. Vice-chair- Barry Dorman

Nothing to add

e. Secretary- Shelly Tarin

Sermons on website has not been consistent, but no feedback positive or negative has been heard.
f. Treasurer- Wolfgang Winter

We are in the black, but there are concerns about meeting the budget. Prayers would be appreciated.
g. Worship Committee- Denise Koehrer

Worship has been great, including a new worship volunteer. Easter week was nice. Denise thanked Mary for the decorations. Steve S. mentioned that there is a need for a better cordless mic for Pastor Tom. 
h. Christian Education Committee- Barry Dorman, Steve Hawk- absent

Looking toward next year and ways to expand and improve the Sunday school system. Committee would like to look at what other covenant churches have done and what has worked. 
i. Youth Ministries Committee- Jessica Fondell, absent

j. Missions Committee- Dave Rose

Family Promise came and went quickly. It seems like the congregation has ownership of the family promise mission, and Dave is glad to see that. He wants to look into using some grant money to buy cots for family promise volunteers and/or summer interns and work groups. Tom asked him to consider storage. Mission’s committee is still working toward a trip of some sort and ooking at a class in the fall regarding missions. Next family promise is a few months away. 
k. Administrative Committee- Laurine Domke, Linda Hessmer

Facility use: Narcotics Anonymous is using the facility during the week, they requested to use it Sunday nights 6-7. The council feels that the church should protect Sunday nights and weekends for church functions. Council will re-address how much the church is charging Narcotics Anonymous for rent in June. SOAR group needs space for a two-day training, May 19 and 20. They are willing to pay someone to set up food and beverage. 
Library duties will be taken over by Barry, Dena will train him on the organizational system. 
l. Property Committee- Steve Sawyer

The last work day accomplished a lot including flooring in the CE building. Committee continues work settling bill with Tyson and addressing mold problem at parsonage. Cleaning up bathrooms after family promise has not been getting done. Recommendation: add volunteer duty to Family Promise sign up. Missions committee will consider that recommendation. Laundry is also not getting done.  
m. Adult Ministries Committee- Carlos Tarin

Carlos passed out a draft recommendation of an Adult Ministries Committee How-To manual for future Adult Ministries Committee Chairs. Committee Chairs should read this draft, make necessary changes and apply it to their committees. The bigger picture will be compiled by administrative committee. Work on beginning the garden will start next week. Goal is to get the infrastructure in place this summer, staged to put in growth the following summer.

6. Business

a. How to at Mat-Su / Pathways to Participation Update

Council members gave their input and the answers of the “essential questions” have to be compiled and sorted in an organized way that makes sense. There are 11 committees that exist all the time, however the questions that aren’t straightforwardly assigned to a committee, will be brought forward for the council to discuss. The final product needs to help people find out how they can fit their talent in to the needs of the church. The manual/handbook needs to lay out the process clearly to help people find an entry point to contribute with their individual gifts and abilities. Simplification/clarification of how to access church functioning will serve to engage others in addition to those in leadership. The end product needs to be clear so people can bring to the table what they do best. Clarifying expectations of committee chair distinct from committee is also important. Yearly review of the handbook is important. Time line: at the June congregational meeting introduce an outline and a purpose/idea for a handbook. 
b. Pastoral Relations committee update- 

Report and discussion tabled until May meeting

Observation: Recent experience of church duties blended with CYAK funded-people result in the line between as nebulous. Clearer definition between two organizations is needed in the future. As we look to fill duties, look at other models. Be cautious with sharing with CYAK model. Lesson’s learned need to be captured for the council. Church needs to be clear on what they are asking someone to come in here and do before a person is here.
c. Nominating committee 

Members of the nominating committee are: Julie Rose-chair, Tom, Carlos and Steve Sawyer. 
d. Next Council Meeting- May 4, 2010 – 7pm

Strategic planning meeting is needed to clarify the needs and direction of the church. Council meeting will start at 6:30 next month and strategic planning will follow that. 
e. Closing Prayer

7. Adjournment

Mat-Su Evangelical Covenant Church

Council Meeting

May 4, 2010

2. Call to order - 06:30 p.m.

3. Opening Prayer / Devotional

4. Approval of Agenda

Added: Half scholarships to Matanuska Christian School under Business

5. Presentation of Minutes – April 13, 2010

6. Reports 

a. Sr. Pastor- Tom

Bible study is going well. Nominating committee will contact those people who are eligible to serve another term and work to fill open positions.
b. Missional Pastor- Mary Absent

c. Chair- Jerry Wangberg

Has met with James Ventress about lessons learned from this year’s experience that we will use as we move forward with future people that the church call to serve with Pastor Tom. Jerry will compile the information he has gathered from James, Mary and Tom and share it to help in future decision making. 

d. Vice-chair- Barry

Nothing to add

e. Secretary- Shelly Tarin

Efficiency for uploading sermons onto church website was discussed and worship tech people will work on it with Shelly.

f. Treasurer- Wolfgang Winter absent, but Profit and Loss Report and Balance sheet distributed. 

Wolfgang arrived to explain the paperwork: expenses are running the income right now. Be in prayer about that. Wolfgang answered some questions about details on the Balance Sheet.

g. Worship Committee- Denise Koehrer

Summer worship schedule is not clear at this time, but congregation is resilient and things are working out. New equipment- lapel mic- is being researched. 

h. Christian Education Committee- Barry Dorman, present Steve Hawk, absent.

Sunday school is going to end the week before the summer schedule begins. Dena has started training Barry on the church library system. Idea for children’s church: hiring a willing person for the summer to work with children’s church or plan some youth outings: minimal programming, perhaps VBS. Discussion of what committee or group responsible for facilitating summer events. 

i. Youth Ministries Committee- Jessica Fondell, Absent

j. Missions Committee- Dave Rose, present

Sheila has taken on Heartreach pregnancy center missions and that is good to see.

k. Administrative Committee- Laurine and Linda present

The city of Wasilla wants our opinion on whether or not we want to be annexed. The council gave laurine her opinion and she will fill out the survey accordingly. 

l. Property Committee- Steve Sawyer, absent

m. Adult Ministries Committee- Carlos Tarin

Adult ministries committee will meet to talk about ideas for summer and discuss garden work. The goal for the garden is to get the layout set out, maybe not plant anything. Dave encouraged Carlos to get something planted to get the congregation excited about it. 

7. Business

a. How to at Mat-Su / Pathways to Participation Update

Laurine and Linda have organized everyone’s input from the question/answer table by sorting them among the committees and designating who can answer or who does each specific item. Committee chairs and exec. committee members reviewed designations of which person can answer or who is in charge of those duties. Questions regarding whether that duty or answer should or should not be assigned to that committee or position were discussed by the group. Committee chairs were tasked with figuring out the answers to the specific issues and email them to Laurine to compile for June 8. in addition to being assigned topics being in charge of. 

b. Pastoral Relations Committee Update

Chair report has this information

c. Strategic Planning Meeting Update

The council will establish a SP Committee that will stand one year: May 4, 2010 to May 3, 2011. First committee meeting is after this council meeting adjourns. Framework of participation and scope in and of SP Committee will be discussed by committee at meeting tonight. 

d. Half scholarships to Matanuska Christian School

MCS has a need for students. They are asking churches of current students to help by donating $1900, half tuition, to make MCS accessible for students for who tuition keeps them from getting a Christian education. Prayerfully consider this opportunity to use money for a greater community purpose. 

e. Next Council Meeting – June 8, 2010 - 7pm

Congregational meeting will be June 13. 

f. Closing Prayer

8. Adjournment 8:24 pm

January Congregational Minutes that the congregation approved at the June Congregational Meeting: 

Mat-Su Evangelical Covenant Church

Congregational Meeting

January 10, 2010

9. Call to order - 12:22 p.m.

10. Opening Prayer- Council Chair Jerry Wangberg

11. Approval of Agenda

Approved as submitted

12. Approval of Minutes – October 2009

Minutes accepted unanimously as printed 

13. Reports 

a. Sr. Pastor Tom Luchsinger

Tom added to his written report that Easter is coming up and he welcomes any input that the congregation has regarding Easter events.

b. Missional Pastor Mary Putera

Mary had nothing to add to her written report.

c. Chair Jerry Wangberg

Jerry referred to his written report and thanked all involved in the variety of church projects this year and highlighted that all committee positions are filled. Looking ahead we are going to make sure the council is engaged and empowered, finish last things in the CE building and sanctuary, and consider staff in Youth and Worship. 

d. Vice-chair Barry Dorman

Nothing to add

e. Secretary Michelle Tarin

Reviewed printed report, highlighted posting of sermons to website

f. Treasurer Wolfgang Winter

No year-to-date balance sheet since we are only two weeks in, but we are “in the black”.

g. Worship Committee Denise Koehrer Absent

Jerry spoke that worship is going very well keeping up with ministries going on.

h. Christian Education Committee Steve Hawk, Barry Dorman

Steve highlighted that there is still a need for children’s church volunteers. Also- reminder to the congregation about the upcoming church retreat: it is for all ages, overnight Friday to Saturday, Feb 19-20. There will be games, a bonfire, marshmallows, lots of activities and the study topic will be on the early life of C.S. Lewis and how he came to faith. Next week right after church will be the next retreat organizational meeting.

i. Youth Ministries Committee Jessica Fondell

Jessica corrected printed report: Feb 7 for next parent meeting. Committee is committed to continue to do quarterly events for the youth. 

j. Missions Committee Dave Rose

Dave thanked Jerry Wangberg publicly for encouraging committees to be full and functioning. He thanked committee members and reviewed the missions committee’s three focuses: local, state, and world. Local: Family Promise and Heartreach Family Pregnancy Center. State: CYAK, ECCAK, and Merge Ministries. This church has unique opportunities to support statewide ministries as the leaders are in our congregation. World: Covenant World Relief support as well as sponsoring two different missionaries and we are looking to expand that. Also, the mission’s committee is looking into a missions trip not this summer but next summer, perhaps to a Spanish speaking country in central or South America. Continue to pray along those lines. Christmas offering went to Merge Ministries, amount was about $1300. Dave thanked the church for their generosity. James Barefoot clarified for the congregation what Merge Ministries is: Serves to organize short term mission teams from churches and orient them to where they are going, accompany them and then debrief them after the short term missions experience. In short, guiding short term missions teams. James made clear that his job is to coordinate teams in Alaska specifically, though Merge Ministries has existed as a part of the Covenant Church throughout the world. 

k. Administrative Committee Linda Hessmer, Laurine Domke

Linda and Laurine have enjoyed working with Patty Hawk as issues have come up, all details are in written report. 

l. Property Committee Steve Sawyer

Steve Sawyer highlighted what the church can accomplish when we come together. Curb appeal has improved this year as the committee worked to clean up and organize the outside and the inside. Inside included installation of showers, hallway widened, carpet, trim, air handling system to name a few. CE building outside needs to be painted and committee will work to get that done this year. Quarterly work day will be scheduled soon.

m. Adult Ministries Committee Carlos Tarin

Carlos shared dates for new Wed. night series: Feb 17 through March 31 topic: spiritual disciplines. He reviewed written report and encouraged people to share their ideas with committee members for desired events or activities. He added that Young Adults have also continued to meet together weekly. Carlos reminded the congregation of the garden plan and that help that is needed as the plan unfolds for “cultivating new relationships”. 
14. Business

a. Old business

No old business at this time

b. New Members

Council recommends Steve Hennessy and Mike and Barb Swanson to become members of the church. Congregation approved unanimously.

c. Youth Ministries Chair – Jessica Fondell 

Jessica has been standing in at that position and now, and as an official member, there is a motion from the council chair that she be accepted as Youth Ministries chair. Congregation approved unanimously. 

d. 2010 Budget Approval

Wolfgang highlighted the changes from last year’s budget to this year’s. He referenced the Budget Detail print out. Dave clarified Missions Committee detail as it includes parsonage utilities as an accounting necessity, though the Mission’s budget remains 10% of the overall budget. Dave also explained that the status of the Restrepos has changed so now the church can support Merge Ministries in place of Restrepos giving, whose support now comes out of what we give to ECC. Wolfgang explained that this budget is comparable to where we should be. Motion to accept the budget as printed, approved unanimously. 2010 Budget passed as printed.

e. Additional Comments from Congregation

Congregation member, Byron, explained that many churches have cut their missions giving due to decreased congregational giving and thanked this congregation for continuing to give generously.

Congregation member, Ken Anderson, challenged the congregation to give the dividend they are scheduled to receive this fall to help the church decrease the debt it is carrying from the new building.
15. Adjournment

Pastor Tom prayed to close the meeting. 

